FOLIOz
Facilitated Online Learning as an Interactive Opportunity in Australia and New Zealand
Making Your Case Successfully (Machiavel)
	Briefing #1
	May 2010


What is advocacy?

Introduction
You are signed up on a course entitled “Making Your Case Successfully” and a good proportion of the course will be discussing the importance of “advocacy”. One of the first things we need to do is establish the connection between the two concepts: “Fundamentally, advocacy is about speaking out and making a case for something important. The target of the advocate's voice is most often a person, group or institution that holds some power over what the advocate wants” (Arons, 2000).

As librarians, “advocacy” is not a word that we use frequently. For many of us “advocacy” evokes images of the public consumer and the need to ensure equity of access to services (e.g. health, education, community) and/or access to information, particularly for those who lack a voice. Librarians often find themselves as champions or advocates of the disenfranchised. It is quite salutary, therefore, to think of librarians or library services as, themselves, needing advocates. Within certain sectors – such as school library services and, increasingly public library services – the concept of advocacy has assumed enhanced importance. While the impetus for this has been mainly negative – as school library services face closure or even extinction – the same momentum can be harnessed to positive effect in establishing or developing services. Many effective techniques have been refined in the white heat of a fight for survival. It is perhaps no coincidence that the school library sector is second only to healthcare in promoting evidence-based practice.

Definition
Advocacy has been defined as “the process of turning passive support into educated action by stakeholders” (American Library Association, 2004). There are three important elements of this definition. The mention of “passive support” reminds us that far too often we are content to rely on the tacit approval of our community. We tend to mobilise such support only when we face a specific crisis or challenge. Perhaps we are scared of the reality check that might come from finding out “who our friends are” – well, better now than when it is too late to do something about it! “Educated action” makes clear that the well-meaning efforts of our library supporters need to be directed and harnessed in a way that will require the investment of much time and effort. Finally, the concept of stakeholders is a more technical definition than we often acknowledge. It refers to those “individuals or groups who have an interest or "stake" in a given project or program. Those who can affect change or will be most affected by it”. Convenience users (who will be off to the library down the road immediately upon the demise of our service) are not stakeholders even though they may well be heavy users of our service. Think in more focused terms about your users – who would be “hurt” most by cessation of your service? Who would be most prepared to put up a fight on your behalf? Individuals in these categories are closer to the definition of “stakeholders”. Be warned, however, even vampires have “stakeholders” – stakeholders can work for good or bad!

Additional insights are provided by the Canadian Library Association’s Library Advocacy Now! Campaign. They define advocacy as “a planned, deliberate, sustained effort to raise awareness of an issue. It's an ongoing process in which support and understanding are built incrementally over an extended period of time and using a wide variety of marketing and public relations tools”.  They then go on to hint at the motivation that underpins such efforts: “Advocacy is about saying to decision-makers, potential partners, funders, any stakeholder, "Your agenda will be greatly assisted by what we have to offer"”.  As we shall see throughout this course much of this involves being able to identify the “right buttons to push” in order to stimulate otherwise passive users into meaningful action on behalf of ourselves and our services.

In Australia, ALIA plays a key role in advocacy in the LIS sector, and lists one of the aspects of this as: “exerting influence through both sustained, planned longer term effort and capitalising on opportunities” (ALIA, 2010), which again is a good definition of what advocacy entails.  There are news items and various resources available at: http://www.alia.org.au/advocacy/ including the Board blog which includes updates on ALIA’s advocacy and lobbying.  In 2010, ALIA are running a national roadshow of “Every Member an Advocate” workshops to help those working in the library and information sector advocate more effectively on behalf of their libraries and the profession.

Advocacy in Health Libraries
Counterparts in health libraries in the U.S.A. and Canada are well up to speed with advocacy approaches. As early as 1999 the Canadian Health Libraries Association was running a workshop on advocacy, stimulated by the CLA’s Library Advocacy NOW! Campaign, concluding: “Library Advocacy is the planned, deliberate, sustained effort to increase awareness of the issues facing our libraries -- libraries of all kinds. For Library Advocacy to be effective, we must all be involved. We must share information, our success stories, and learn from our failures. We must also educate our decision-makers about what we do and can do. We must partner with those decision-makers to provide them with the information they need to make wise decisions. We must also encourage our users (and others) to act on our behalf, and provide opportunities for them to do so. Achieving an awareness of the issues facing health science libraries today will not happen overnight. It will take time”.

The Medical Library Association in the U.S.A. has produced an “MLA Advocacy Toolbox: A Practical Guide to Communicating Your Value”, available only to members and including briefing cards to address specific institutional issues. Interest in this topic is mirrored in a dedicated blog: Hospital library advocacy (See Resources below). Many of the drivers for advocacy in the United States – accreditation, private hospital finance, etcetera – are starting to impact elsewhere.  In Australia, approaches to advocacy are being seen at the level of the activities of the ALIA Health Libraries Australia Group as advocacy is one of the five key areas in which the group aims to undertake strategic initiatives.

Advocacy in Public Libraries
Public Libraries Austraila (PLA) was formed in 2002 to improve advocacy for Australian Public Libraries, and has been involved in activities relating to this since.  This has been done in partnership with other library associations, such as ALIA.  In 2009, PLA published two documents: Creating a National Public Library Service Delivery Model and Children, Early Reading and a Literate Australia: The Role of Australian Public Libraries,  both available to download from the PLA website.

ALIA organised a Public Libraries Summit in 2009.  Several initiatives were launched at the summit, including National Standards for Public Libraries, Public Library Ambassadors, and the Living Libraries Project.  Details of these initiatives, plus presentations and video clips from the summit, are available at: http://www.alia.org.au/governance/committees/public.libraries/summit09/
In addition, ALIA is currently working on a national vision and framework for public libraries.

In New Zealand, the Council of the New Zealand Library and Information Association, have adopted a statement in support of free public library services: http://www.lianza.org.nz/sites/lianza.org.nz/files/LIANZA%20Statement%20-%20Free%20Public%20Library%20Service.pdf
In the UK, the Chartered Institute of Library and Information Professionals are involved in advocacy work to promote the value of public libraries and the importance of providing a quality library service to local communities: http://www.cilip.org.uk/get-involved/advocacy/public-libraries/pages/currentadvocacywork.aspx.

Advocacy in School Libraries

The Australian School Library Association (ASLA) is involved in advocacy activities in the school library field.  Of particular note, are the ASLA XXI Biennial Conference paper “Advocacy: reason, responsibility and rhetoric” and the ASLA Advocacy Kit: “A teacher librarian advocate's guide to building information literate school communities”.    New Zealand has the School Library Association of New Zealand Aotearoa (SLANZA).  One of SLANZA’s aims is to advocate for the critical role of school libraries in reading, teaching, and learning and they are involved in various current initiatives relating to this: http://www.slanza.org.nz/advocacy.html. Worldwide, there is an International Association of School Librarianship, which aims to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process.  There is a page devoted to publications that show school libraries make a difference to student achievement: http://www.iasl-online.org/advocacy/make-a-difference.html. 

Advocacy in Special Libraries

The Special Libraries Association (SLA) is a global not-for-profit organisation for information professionals.  Members include corporate, academic and government information specialists. SLA aims to promote and strengthen its members through learning, advocacy, and networking initiatives. http://www.sla.org/.  Australia and New Zealand are a “chapter” of the SLA: http://units.sla.org/chapter/canz/
Advocacy in TAFE Libraries
ALIA has a TAFE Libraries Advisory Committee.  One of the issues the committee considers is promotion and advocacy for TAFE libraries addressed to the community and to all levels of government: http://www.alia.org.au/governance/committees/tafe.libraries/.  Also see the committee forum at: http://tafelibrariesaustralia.wetpaint.com/ 

Resources

General:
ALIA: Advocacy – ALIA has an area of its website dedicated to advocacy in all areas of the library and information sector. http://www.alia.org.au/advocacy/ 

American Library Association: Library Advocates Handbook. This is the most comprehensive resource for library advocacy. It includes guidance on building an advocacy framework, developing an action plan for promoting the library and communicating with stakeholders. http://www.ala.org/ala/aboutala/offices/ola/libraryadvocateshandbook.pdf
Inspiring Learning For All (UK)  - this web site from the Museum, Libraries and Archives Council includes on line information and learning materials. It has five main sections, including one on advocacy entitled “Win Support” and additional sections pointing to useful resources and further help. http://www.inspiringlearningforall.gov.uk 

Library Advocacy: Illinois Library Association (USA). This brochure focuses on the need for increasingly more sophisticated legislative advocacy on behalf of libraries and the millions of people who depend on them. It is designed to help library advocates be effective in today's volatile, bottom-line oriented, and complex political environment. The techniques and messages described can be used at the local, state, and national levels. http://www.ila.org/pdf/advocacy.pdf 
Health Libraries:

Colorado Council of Medical Librarians Articles on Advocacy – A CiteULike bibliography of articles. http://www.citeulike.org/group/4400/library
Hospital library advocacy - this weblog brings together many resources related to hospital library advocacy: standards and their promotion, making the business case for library services, promotion of library within hospital and to outside organizations, etc. http://hosplib.blogspot.com/ 
Medical Library Association (USA) Librarian Survival Kit – This includes resources on “Writing Letters to Get Results” and “The Value of the Hospital Library” fact sheet. http://www.mlanet.org/resources/survive/index.html
Medical Library Association (USA) Vital Pathways for Hospital Librarians – Developed by the MLA Vital Pathways Task Force, this resource aims to review existing data and trends in the status of hospital librarians, collect data on the links between libraries and quality and financial outcomes, and develop an action plan for MLA to use this information to influence hospital decision-makers and key leaders in the health care field. http://www.mlanet.org/resources/vital/index.html
Public Libraries:

Their Reading Futures: Getting Your Message Across – Their Reading Futures (UK) is a programme for public libraries in the United Kingdom. It provides training to help libraries deliver the best reader development services for young people, include specific support on advocacy. http://www.theirreadingfutures.org.uk/eLearning/gettingMessageAcross/ 
The Little Book of Public Libraries – Produced by ALIA and described as “a quick, simple summary of why libraries are so important, giving library supporters the words and ideas they need to champion our cause.” http://www.alia.org.au/publiclibraries/#LittleBook
Web Junction (USA) Promoting Public Libraries: Using Data and Advocacy to Build Support and Funding – These materials come from a 2006 workshop that focused on strategies and skills that can help libraries build increased support and funding for their services. These resources include presentations from the workshop and materials such as an advocacy planning worksheet. http://www.webjunction.org/rural-advocacy-data 
School Libraries:

School Libraries: Making a Difference (UK) - this site supports Schools Library Services and school librarians in England and helps them assert the importance of their role and the significance of the school library. It is designed for Schools Library Services and librarians co-ordinating advocacy activities during the Making a Difference Campaign. It includes case studies and supporting material. http://www.schoollibrariesadvocacy.org.uk/
The Hub: Campaign for Quality School Libraries in Australia – This blog aims to increase public awareness of the contributions school libraries make to academic achievement and lifelong learning, establish a growing network of school library advocates and lobby for legislation ensuring adequate and equitable funding and staffing of school libraries across all states and territories. http://hubinfo.wordpress.com/
Successful School Library Advocacy by Karen Bonanno – There is a link to a video produced by the Executive Officer of the Australian School Library Association on this site: http://www.karenbonanno.com.au/92/successful-school-library-advocacy/
University Libraries:

Open Access Scholarly Information Sourcebook: Librarians – Details of successful library advocacy programmes in Universities can be found here: http://www.openoasis.org/index.php?option=com_content&view=article&id=549&Itemid=402
Elsevier Training Desk: Library Advocacy Toolkit – A list of resources for University libraries, including a podcast by Jason Kramer on the most important thing academic libraries can do to make their lobbying successful. http://trainingdesk.elsevier.com/library-advocacy-toolkit
Association of College and Research Libraries (USA): Advocacy Resources – This webpage has a list of tools to help academic libraries articulate their value. http://www.ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/toolkit/acrl.cfm
TAFE Libraries:

InCite (ALIA) – The June 2008 issue was devoted to TAFE Libraries. http://www.alia.org.au/members-only/publishing/incite/v29.06.pdf
Optional Self Evaluation Task (NB – this does not need to be recorded in your portfolio)
1. Check out the two-question Advocacy Quiz at: http://www.theirreadingfutures.org.uk/eLearning/gettingMessageAcross/advocacyQuiz.html
2. Answer the questions. How well did you do?
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