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Episode 1 - Project description
Introduction
First a reminder. On Day 9, after providing a general Introduction to the Business Case, we introduced you to the following scenario: 
As the lead information professional within your organisation you are becoming increasingly concerned at the workload associated with providing information on, and access to, your organisation’s publications. You estimate that at least the equivalent to a full-time member of clerical staff is spent in fielding enquiries about the organisations’ publications and then dispatching printed or electronic copies to requestors. You therefore start by drawing up a situational assessment (or current state assessment) regarding the problems and the recent opportunities that now present to your organization. You also work with your team to conduct an analysis of Social, Technological, Economic and Political factors that relate the proposed project for an Institutional Repository. 
We provided you with the structure for your Situational (or Current State) Assessment although we did not require you to formally produce one.  
The next stage is to produce the Project Description. You will possibly recall that the Project Description is intended to provide readers with an overall view of the details of the project. Your aim is to transmit confidence in proposed professional, technical and economic solutions to enable your organisation to overcome issues identified in the Situational Assessment. If you have been doing as we previously suggested and recording bulletpoints for your PEST/STEP analysis as you think of them you will be able to counter each bulletpoint with a corresponding solution that will form part of your eventual Project Description. 

This will encourage you to write a clear and intelligible description of your project and what it will achieve and ensure that the scope objectives given are both realistic and feasible. 

Preparing the Project Description
For illustrative purposes let us return to the four bulletpoints that we pre-specified in the previous briefing:

	· Social pressure on organisations to join open access movement

We will be able to publicise our contribution to the open access movement in newsletters, web pages etcetera

Social
	· Increasing numbers of public with Broadband access

The technical solution will allow members of the public and other stakeholders to download staff publications within seconds
Technological

	Economic 

· Increasing relative cost of producing print based materials
· Moving to an electronic solution will reduce the size of physical print runs as publications migrate to a more economic electronic model. It will pass print costs from our organisation to consumers.

	Political

· Increasing pressures on publicly funded organisations to make available work funded by public monies
· Reports to funders and media will be able to emphasise the ready availability of outputs funded from the public purse.


You will note that the responses highlighted in red not only contain the content to counter the issues from the previous Situational Assessment they also go some way towards organising the argumentation to help in presenting the case.
Writing the Project Description
We are now ready to make a first stab at writing our Project Description:

Institutional Repository Project - The goal of this project is to improve access to the organisation’s publications, reduce the costs associated with limited print runs, and respond to increasing social pressure on publicly funded bodies to provide open access to outputs from work funded by public monies. This project will be completed by November 2011. Costs for the project include hardware, software, staff, implementation costs, ongoing costs, etc. Potential savings from the project include reduced expenditure on responding to publications enquiries including printing, postage and handling costs. 
From this initial attempt at writing the Project Description we will be able to work up details of particular objectives, associated work packages and, of course, outputs and deliverables.
Summary

We have demonstrated how tying in your Project Description with the thinking produced from the STEP/PEST analysis of your Situational Assessment helps you to write the first version. Of course, this will need to be fleshed out with more specific detail but, at least to a certain extent, the most difficult step, that of getting started, has been overcome.
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