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Episode 4 – Implementation Timeline
Although we have already looked at the costs aspects of the project these are very much interwoven with time. For example, if a particular task takes twice as long as anticipated then the cost for that task doubles even though the task itself remains unchanged. Similarly some tasks may take longer than anticipated and thus become unmanaged costs. An important stage of a business case is therefore to demonstrate that you and the team will be able to manage the Implementation Timeline.
Planning an Implementation Timeline

Although there is a whole array of software designed to produce such things as Gantt charts (Type of bar-chart that shows both the scheduled and completed work over a period) or critical path analyses (The sequence of activities that must be completed on schedule for the entire project to be completed on schedule) at its simplest level an Implementation Timeline need only be a bullet-pointed list of tasks to be accomplished and the date by which each task needs to be achieved. This combination of task and date then becomes a “project milestone”. In making a business case you will need to convince those who are likely to pay for the work that each milestone is both timely and feasible. An Implementation Timeline provides enough detail to reassure the audience that you know what you are doing while not to a level that will become a straitjacket by which you become increasingly constrained.
Writing an Implementation Timeline

Our Implementation Timeline may begin by looking as follows:

· Install repository software and provide training to administrator by [date]

· Begin testing by [date]

· Start adding current publications on [date]

· Provide training to pilot group by [date] 

· Begin pilot group use by [date]

· Provide training to key departmental staff by [date]

· Roll out to all departments by [date]

As the recommended further reading makes clear, the level of detail that you are required to provide may be both flexible and negotiable. However in addition to the above summary for public consumption you will require a more detailed timetable for implementation purposes. However the focus of this exercise is on the Proposal or Business case, not on actual Implementation. 
Summary

Providing details of the timeline not only provides reassuring detail for those likely to pay for the implementation but it also gives you an opportunity, while writing the business case, for a “reality check”. Although we are spreading the episodes of this case study over several days remember that they are all ingredients of the same document and that time and money will need to be developed in conjunction with each other.
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